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Since 2010, £880
million has been
cut from youth
services.

According to Unison research, cuts to youth
services have led to the loss of over 760
youth centres since 2012. The last decade
has seen youth worker jobs cut by 58%.

Youth services are among the
most important services that
local authorities provide. By
building trusting relationships
with young people, helping them
make decisions about their lives,
and developing their confidence
and resilience with the support
of youth workers and youth
support workers.
These services can also prevent
a variety of problems occurring
further down the line, resulting
in savings in other parts of the
public sector and mitigating for
negative impacts. Youth services
help with employment, training
and education, act to prevent
alcohol and substance abuse,
crime and antisocial behaviour
and can provide support for
young people with mental health
issues.

Council youth services
are currently funded by a
combination of centrally provided
local government finance
settlement and locally-raised
revenue from council tax and
business rates.
Youth services funding is not ring
fenced and youth services is not
mandatory, although there is a
statutory duty on local authorities
to secure young people’s
access to sufficient educational
and recreational leisure-time
activities.¹
Consequently youth
services funding has been
hit disproportionately hard
by spending cuts, with young
people losing out as a result. •

For many years pre 2010-11, Youth
Services were funded from a number
of different central government and
local authority budgets. Until April 2011,
a key funding source for local authority
youth services was the Revenue
Support Grant (RSG), the overall grant
to local authorities administered by the
Department for Communities and Local
Government (DCLG now MHCLG).

Youth
Services
are in
crisis

The amount of central grant funding
received by councils has decreased in
every year since 2010/11, for all types
of local authority.
In March 2018, the National Audit
Office estimated that total funding
across England is set to fall in real
terms by 56.3% between 2010/11 and
2019/20.2
The Department for Education also
provided a number of additional
grants to local authorities until the
2010 Spending Review, where all ringfenced grants from the Department
were abolished, with the exception of
the schools budget. All central funding
for youth services (including both
core funding and specific grants from
central government) were merged into
a new Early Intervention Grant (EIG).
The total of all EIG predecessor grants
were originally set at £2.79 billion for
2010-11, before being reduced to £2.48
billion at the end of May 2010. Around
two-thirds of the original total of these
grants were specifically aimed at the
under-fives and the majority of this
funding was for Sure Start children’s
centres which was (initially) worth

£1.14 billion in 2010-11. The remaining
grants were a mixture of those
aimed at young people only, such
as Connexions, and those covering
children of all ages, such as short
breaks for disabled children.
In 2013-14, funding for early education
for two-year-olds was transferred
from EIG and added to the Dedicated
Schools Grant and the method of
payment for the remaining EIG was
changed. Rather than coming from
the DfE it was transferred to the new
MHCLG Business Rates Retention
Scheme as part of the Start-Up
Funding Assessment.
While most funding from this source
was unhypothecated (that is, not
required to be spent on any particular
area), the amount of EIG funding was
separately identified, along with a
number of other grants. The value
of the remaining EIG within the local
government finance settlement was
subsequently reduced to £1.32 billion
in 2016-17 and indicative totals for the
following years show further cuts
which take the total down to £1.02
billion in 2019-20. •

Labour councils have sought to protect
youth services in their local areas
despite austerity, and have innovated
where funds have been cut to still
deliver a youth provision. •

Barking and Dagenham is soon opening London’s first “Youth Zone” which
will offer a range of first class facilities to thousands of young people. Despite
a 25% reduction in budget, Bristol City Council is innovating to ensure that
young people are still able to access youth services. A £350k per year fund
has been created which can be applied for on a quarterly basis and the
allocation of funds is decided by a panel of children and young people, and the
city has launched the Bristol Children’s Charter, bringing together around 50
organisations across the city as signatories to focus on key aims for children.
However, with the government planning to cut yet more from local
government budgets, and whilst councils are left with few real revenue
raising powers, it is going to be an ever greater challenge for local authorities
to innovate to provide these services.
According to figures from LGA Workers Survey, 14,500 youth and community
workers have lost their jobs since 2008 (58 per cent), including 5,500 fulltime
equivalent qualified youth workers (55 per cent).
Cuts have taken place right across the UK, but some regions have been hit
particularly hard. In the South West, more than 30 youth centres have been cut,
with the cut of over 200 jobs. According to replies to FOI requests, the North
West, South East and West Midlands have seen 20 or more youth centres cut,
while the North East, South East and Yorkshire & Humberside areas each lost
more than 100 youth work jobs.3
Unison research has found that at least 160 youth centres have closed between
2016 and 2019, and a further 603 youth centres closed between 2012 and 2016.
However as many local authorities did not respond to FOI requests, we know
that this is a partial view of the state of the sector.

At least 763 youth centres have
disappeared since 2012.
According to Labour analysis of Government spending
figures published by the Department for Education, spending
on youth services has been cut by 70% since the
Conservatives came to power in 2010 (appendix 1). This data
also reveals that spending by English local authorities on
services for young people reveals a real-terms cut of £880m
since 2010. Spending on youth justice – councils working
with young people to reduce re-offending and keep them out
of the justice system in the first place – has also been cut by
45% since 2010.
London and the North West faced the greatest level of cuts
according to Government spending figures. The full data is
displayed in the table below.
Statistical analysis by the Labour Party has also revealed a
correlation between the level of deprivation (calculated via
indices of deprivation) and the level of cuts to youth services.
A Pearson product-moment correlation coefficient was
computed to assess the relationship between the IMD Rank
and level of cuts to youth services. There was a correlation
between the two variables [r =-0.3786, n =124, p =0..000015].
Full results are presented in appendix 2. •

70%

cut since 2010

Youth services and the next Labour
Government
Labour is committed to rebuilding Youth Services
and putting forward a bold vision for youth work
that is fit for the modern age - one that brings
together fragmented services, celebrates diversity
of provision, and can respond to the unique
challenges facing young people today.
With youth services targeted for budget cuts,
the Tories have created the conditions in which
crime can thrive, leaving young people vulnerable
to violence and denied the opportunity to build
a positive future. The next Labour Government
will deliver a properly funded youth service that
will not only help young people turn away from
criminal activity, but will give them the chance to
fulfil their potential.
The main purpose of Youth Services will be to
provide non-formal education through personal,
social and political development. All key elements
of youth provision will be specified in a National
Charter for Youth Work that is underpinned in law.
Youth services must be part of a holistic approach
that links up with public health, children’s
services, housing, education and community
safety that supports young people practically
and emotionally, and ensures that young people
are able to fulfil their potential in life, regardless of
their background.
We want to build a nation for young people where
they are safe and secure, treated fairly, supported
in the present, and ambitious for
their future. To deliver on this ambition, the next
Labour government will introduce statutory youth
services in every local authority, providing a
guarantee and reassurance to young people. •
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Appendix 2. Labour analysis of cuts to youth services

Services for Young People (£000s)
2010-11
1,108,350
2010-11 (adjusted to 2018-2019)
1,264,795
2018-19
384,469
real-terms change
-880,326
%
-70

Appendix 1. Statistical Details & Calculation
X Values
∑ = 13030
Mean = 104.24
∑(X - Mx)2 = SSx = 878696.8
Y Values
∑ = 532332
Mean = 4258.656
∑(Y - My)2 = SSy = 1509812002.208
X and Y Combined
N = 125
∑(X - Mx)(Y - My) = -13791571.68
R Calculation
r = ∑((X - My)(Y - Mx)) / √((SSx)(SSy))
r = -13791571.68 / √((878696.8)(1509812002.208)) = -0.3786
Meta Numerics (cross-check)
r = -0.3786
The value of R2, the coefficient of determination, is 0.1433.
P-Value is .000015. The result is significant at p < .01.
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